EBHA CONFERENCE  2004, BARCELONA, SEPTEMBER 2004

                    SESSION 7F    ENTREPRENEURSHIP

Italian Entrepreneurs in the Service Activities
(By Adriana Castagnoli and Emanuela Scarpellini)

Part 1: E.Scarpellini, Italian Entrepreneurs in the Service Activities 1900-1945

Part 2: A. Castagnoli, Italian Entrepreneurs in the Service Activities 1950-2000

Part 1
              Italian Entrepreneurs in the Service Activities    (1900-1945) 

(Draft)
(By Emanuela Scarpellini
University of Milan - Italy

emanuela.scarpellini@unimi.it)
Also in the field of the studies of economic history in Italy there has been a substantial underestimation of the tertiary sector. If we consider in particular, as we do in the first part of this article, the period of the first half of the 20th century, we can observe the influence of famous theories, such as Walt W. Rostow’s book
, on many scholars. Rostow underlined that the transformation from a traditional agricultural society to an industrial society followed various stages, from the primary sector to the secondary one, and this seemed to apply perfectly to the Italian case. 

Perhaps this is this reason why few economic historians have studied the tertiary sector; their attention has been focused on the production world instead of the service world. With few exceptions, especially in the field of the commerce, where we can find scholars like Bruno Caizzi, Vera Zamagni, Franco Amatori, Giovanni Federico
. The situation is surely better in studies about credit and finance, even if in many cases we have important studies that focused on some specific realities (for instance the history of banks) and that are not general reconstructions of the sector.

This attitude has also been influenced in Italy by a prejudice that considers the tertiary sector as marginal and accessory inside the economic field, because it is not able, by itself, to act as an engine for the whole economy. Some sophisticated theories had introduced further elements. The economist Paolo Sylos Labini distinguished two specific components inside the tertiary sector: the first one, modern and functional to the modern economic development, is composed by business services for firms, financial activities, communications, etc., and it is therefore able to expand with the modernization, in parallel with the industrial development. The second one is formed by ‘old’ activities and backward sectors, sometimes in competition with modern firms, and is inevitably condemned to decline and then disappear (for instance, the small retail trade, domestic services, etc.) – and if this process has not yet happened, this is due only to the action of the State, worried about its social consequences. The tertiary sector, in this vision, appears to be separated in two parts, each one with a different rate of development and a different final destiny
.

If it is correct to stress the heterogeneity that characterizes the tertiary sector, this analysis underestimates the manifold links among the sector of service activities and other economic fields. For instance, the fact that many innovations can affect directly or indirectly all productive compartments; the fact that the job market is not artificially divided between modern and ‘backward’ sectors, as Joel Mokyr noted
; the fact that many traditional activities are complementary or even stimulated by the development of ‘modern’ activities
; the fact, in conclusion, that the tertiary sector has represented an important field since the very beginning of the industrial revolution and therefore has been able to fix in some measure the general frame within which all economic activities took place.

But which was the real situation of the tertiary sector in the first half of the 20th century in Italy? The first chart shows the related data (Chart 1)
. Here we can observe that employment in the tertiary field grows slowly, around 3 points in percentage in 50 years, while in the secondary sector this growth is about 5 points. This means that a good part of the active population that left agriculture and the primary sector poured into manufacturing industries but also into service activities since the beginnings. We can then observe in the composition of the Gross Domestic Product (Chart 2)
 that the tertiary sector has always had more importance than industry and that, since the Thirties, it became the main sector in Italy.

In this situation, we can wonder about the reasons of the scarce perception of the role of the tertiary sector in Italian history and, as a result, the subsidiary role of the entrepreneurs in the service activities. Was it only a modern phenomenon, limited to economic literature, or it involved the whole society? To understand the impact that entrepreneurs in the service activities had in the Italian society, we will use in this study the results of a vast research we made in the archive of the Federation of the Knights of work (Cavalieri del Lavoro) in Rome. In this archive we found documents and biographies related to around 2000 entrepreneurs, from 1901 to nowadays. The prize was founded by Prime Minister Giuseppe Zanardelli in 1901 to recognize the activity of people who contributed to the progress of society, both promoting economic growth and the practical application of new scientific discoveries. The prize was immediately considered very prestigious, also because the number was limited to 25 people a year and was conferred directly by the king
.

It is worth noting the results: if we consider the sample of these entrepreneurs from 1901 to 1945, that means a total of 1194 people, we can see that they belong to many sectors (Chart 3)
: in first place agriculture, then textile, mechanics and metallurgy, food industry, the so called traditional industries (wood, leather, clothing), etc. The extractive industries have a minor role (for they are not very important in Italy for the absence of raw materials) and the same is true for the service activities. In particular, in the service activities we find only 50 names, i.e. 4.2% of the sample, a figure very far not only from the contribution of the tertiary sector to the GDP, but also from the rate of employment in the service  activities among active population.

What is the reason of such an inadequate presence of representatives of the tertiary sector in this meaningful sample? We can advance different hypotheses: 

1) Underestimation: we can affirm with certainty that there is an underestimation in the number of entrepreneurs involved in the tertiary field, especially in the common case of entrepreneurs active in more than one sector. We have observed that the service activity is generally considered less important: entrepreneurs who contemporarily practice a manufacturing and a commercial activity are regularly classified in the industrial sector; and the same is true for the case, common at the beginning of the last century, of contemporary exercise of agricultural and commercial activity.

2) Identification: for many new activities in the tertiary sector there is a problem of identification. This is particularly true for entrepreneurs in fields like transport and communications (telegraph, telephone, radio): their role becomes visible slowly in comparison to more recognizable and familiar activities.

3) Visibility: there is a scarce visibility of some components of the tertiary field, above all of the commerce, probably linked to a limited presence in professional associations and in politics, in comparison with the industrial world. We could suggest that entrepreneurs’ scarce visibility on the level of politics has a consequence on their general visibility inside economy and society.

If we observe the sectors of origin of the entrepreneurs awarded with the title of ‘Cavalieri del Lavoro’ (Chart 4)
, we notice that there is a clear prevalence of commerce, followed by tourist activities, and then by communications, transport, finance and insurances. The characteristics of the entrepreneurs in some of these sub-sectors are very different; and we can bring some example.

Commerce (Chart 5)
: The more represented sector is undoubtedly the commerce. We can immediately notice that, due to the backwardness of the inner commercial structure and the scant presence of department stores (the only important exception is ‘La Rinascente’ created by Bocconi brothers), a great number of these entrepreneurs is active in external trade. They work in Europe, in North and South America, following the stream of Italian emigration (among them, there are names like Enrico Dell’Acqua in the textile in South America; brothers Pozzani, owners of the main Italian firm of import-export of wheat; Carlo Sarauw, exporter of typical products from Sicily and southern Italy; Michele Starace, who exported oil to New York with his vessels). Another characteristic element, as mentioned, is their scarce social visibility, probably because of their detachment from trade unions and both national and local political life. We collected also some data concerning education, that show a low level of formal education, and concerning their social origins, that prove a notable heterogeneity in their social descent – a trait that appears common to the whole tertiary sector. Furthermore, we can see in the commerce a tendency towards strong bonds and alliances inside the category, the presence of matrimonial strategies and a great family continuity.
Tourism (Chart 6)
: the characteristics of entrepreneurs in the tourist field are different. Tourism in Italy has been an important economic activity at least since the times of the ‘Gran Tour’ in the 18th century; but it took entrepreneurial characteristics only at the end of the 19th century. The representatives of this sector created in this period the first modern hotel chains in great cities or in famous resorts, or modernized and renovated celebrated hotels (Alfred Campione, for instance, renewed the Danieli Hotel in Venice, the Hotel de Londre in Naples and other hotels in Palermo and Taormina; Federico Fioroni managed the best hotels in Genoa; Andrea Vozzi restored the Cappuccini Convento Hotel in Amalfi). All this activity was stimulated by the presence of an increasing number of travelers – certain not yet a mass tourism – but visitors who, thanks to the revolution in transportation, were able to travel much more than before. Beside that, in this period some entrepreneurs developed modern establishments near thermal baths, like Castrocaro (with Aristide Conti), Montecatini (with Arthur Schweiger), often with innovative initiatives (Carlo Ferrai, professor of medicine, promoted not only the thermal baths of Uliveto in Tuscany, but started to bottle San Benedetto mineral water). Finally, in this group there is a strong propensity to the engagement in politics, especially at local level, and in professional associations. 

Communications (Chart 7)
: Communications is a third interesting field. Here we find some entrepreneurs who exploited technical innovations: the first name is obviously Guglielmo Marconi with his Compagnia Italiana Marconi, with its principal productive center in London. But we can find other firms dealing with radio transmissions, especially after that a public company was created in 1924, the Italian broadcast union (Unione Radiofonica Italiana) – a company that received a strong contribution by Raoul Chiodelli (who also made the first Italian experiments in television broadcasting in 1939). A similar development took place in the fields of telephony (with Giulio Del Pino of the Teti company and Vittorio Patrizi of the Stet company) and of telegraphic transmissions, with Giovanni Carosio, who realized a net of submarine cables among Italy, United States and South America (Italcable company). It is not surprising that the main characteristic of this sample of entrepreneurs is the innovation, with a certain attention to international relations, and a high degree of education (many entrepreneurs were engineers).

We could make many more remarks based on our research. For instance, in the sector of transportation, a field with characteristics similar to the sector of communications and a peculiar attention to innovative factors (in these years we observe the progressive passage from transportation by sea to transportation by land). Or in the sector of credit, monopolized by popular and savings banks, and later by public banks; a field that is not very present, to say the true, in our sample in this period (probably because the idea was to reward the ability of a single ‘heroic’ entrepreneur).
In conclusion, we can affirm that there are remarkable differences inside the tertiary sector. Nevertheless important common elements exist, starting from a scarce visibility inside the entrepreneurial world. But another important aspect, emerging from our research, is that service activities have peculiar characteristics and developed more thanks to internal dynamics (family traditions, imitative behaviors, inner capitals, etc.) than thanks to external stimuli. In other words, the growth of other productive sectors, which was an important incentive to the expansion, did not influence the way in which the tertiary sector developed, a way much more determined by inside logics.
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                      The aim of this paper is to provide a profile of the entrepreneurs and managers at the helm of the service industries that have contributed towards Italy’s catching up since World War II and who managed the first steps towards the privatization of some important service divisions (such as credit) in the 1990s. 


     In order to achieve this objective it was necessary to resort to new sources, new documents from files like those of the Federazione Italiana dei Cavalieri del Lavoro. This made it possible to compare the biographies of about 1,250 businessmen active in the period 1952-2000, 200 of whom worked in services (trade, banks, insurance, telecommunications, transport, tourism, finance, business service, social and personal services). 


     The first novelty of this study is that it takes into consideration the less known protagonists of the Italian service industry, like the representatives of smaller and more local banks and of trade. Second, it compares sectors where family capitalism predominated (such as trade and tourism) and sectors which were for the vast majority controlled by public capital (such as credit). Third, the analysis is extended to the whole of Italy, and it contributes towards providing empirical evidence of the regional distribution of public and private services, thus permitting the reconstruction of an initial territorial map of these activities.





In Italy today the services sector constitutes the principal production resource.� In 2002 the value added by the services division was 69.9%  of the overall national figure. To understand the transformations which took place in the last half century, it is sufficient to remember that in 1950 the value added by the public and private service industry did not even reach 35% of the value added by Italy.


    As it is known, one of the main points synthesised by Kuznets as indicators of “modern economic growth” and of the accomplishment of the catching up process in relation to the more developed countries is the eminent example of the transformation of the economy. In more recent times, this has been characterised by the transition of economic activities from industry to services. Indeed nowadays services are the predominant sector in the most advanced countries. They are thus an indispensable indicator for measuring a country’s degree of development. 


    Compared to the first comer countries, the services sector in Italy was for a long time characterized by:


the excessive presence of the State (for example in credit, transport and telecommunications);


the failure to defend competition (as in trade).





 Indeed after World War II and the fall of fascism Italy had difficulty in providing rules suited to capitalism, such as the defence of competition, above all because of resistance by the most important private entrepreneurs. And essential reforms were not made, such as that of the public administration which continued to burden the efficiency of the country’s economic system with an excess of rules and confusion of competencies among different government organizations. Moreover, the State controlled not only important divisions of the manufacturing industry and of the production and distribution of energy, but also the principal banks and credit institutions (for medium and long term loans), the motorway and railway transport sector and telecommunications. And State presence in the insurance divisions, which in any case remained a sector primarily concerned with private finance, was not negligible. 


   Despite this, and without going into the merit of those theories that connect development and integration among the sectors of economic activity, recent research has demonstrated that in Italy:


the catching up process took place in the early 1980s;


integration among sectors grew above all in the services, where the production of “services for services” enjoyed a particular increase.�





    In any case, a lot of work has yet to be done before the necessary data and knowledge for an exhaustive synthesis on the services divisions will be generally available.


    In this paper I will pay special attention to the credit and insurance sectors; and I shall outline an initial profile of the entrepreneurs of a sector that was strongly regulated, like commerce and the large-scale retail trade.





    The interdependence between banks and industry is one of the keys to understanding Italian capitalism. Various studies and commentaries have been written to investigate how far the separation between banks and industry, regulated by the law of 1936, has effectively been applied in Italy since the war. There is general agreement that the large industries had easy access to credit institutions.� Moreover, recent studies on the most important companies have revealed many fiduciary links between banks and enterprise. �  And it was hypothesized that banks and insurance companies have played an intermediary role between businesses and different groups.�


    Other studies have instead pointed out how the development of the smaller, local banks are the outcome of a strategy actuated by businessmen to support the formation of a credit system that was suited to the needs of the businesses belonging to the same local communities.�


    Also in the light of available studies, in this paper I intend to propose some interpretative hypotheses about the role played by the credit division in the process of the transformation of the economy and of Italian society in the second half of the twentieth century. In particular my hypothesis is that: 


the savings banks, mutual banks and cooperative banks (know as “popular” in Italy) and local banks constituted one of the instruments of political orientation of economic activities at the territorial level;


these institutions have been one of the main channels of mobility of that part of Italian society that is nearest to the Roman Catholic world and to the government parties.





    As far as the commerce and large-scale retail trade sector is concerned, the hypothesis that emerges from the analysis of the entrepreneurial biographies of the sample (as from that of the private bankers) is that in Italy family capitalism found the resources to innovate within itself. This disproves one of the commonplaces of economic literature that sees family capitalism as a residual entity incapable of producing innovations.





    Although in Italy there were important banks on the European level, most of which were controlled by the State according to precise choices made by the monetary authorities after the war, support for the development of the widespread productive activity of small and medium sized businesses was entrusted to local banks and to the system of the savings banks.


    Among the local banks were the cooperative banks (created at the end of the Nineteenth century on the model of the analogous German and Austrian institutions). The majority of these were linked to the world of Catholic associations, and these had a markedly higher than average development than the national banking system. With the savings banks, the appointment of the presidents and vice-presidents by the Treasury opened the way to mediation between political parties and peripheral economic power centres and contributed towards the politicization of the credit system.� The models of control and appointment of the savings banks, cooperative banks and commercial banks were such as to favour the consolidation of the local political and social relations network.� And this sustained the diffusion of the system of the small and medium-sized businesses which have thus remained a long term characteristic of the Italian development model.�





Who were the men at the head of these credit institutions?


    In the careers of the bankers and managers, even in the multiplicity of each individual path, some constants may be identified:


the career was prevalently within the same institutions;


training was at a big bank with a subsequent transfer to the leadership of local banks;


academic career;


political and party commitment.





    The most important finding that emerges from the analysis of the sample of 73 managers and bankers active after World War II is that the vast majority were self-made men. As in the organization of the public companies that evolved in the bureaucratic sense and which have been studied by the Anglo-Saxon literature, the careers of these managers and entrepreneurs were not made through inheriting positions from relatives.� Instead they began on the lower rungs as bank clerks and they gradually worked their way up the hierarchical ladder until reaching the top appointments. 


    I do not have sufficient elements to measure the mechanisms of selection on the basis of merit of these managers, an analysis that would require access to quite other qualitative sources compared to those that are available, but the most evident quantitative finding highlighted by the study is that these men are characterised by their direct engagement in politics. Indeed, if we exclude the bankers at the head of family firms or who followed the family tradition, 46.9% of the sample received public appointments and party roles; 15.1% were elected to parliament or to local government; and 4.5% had government responsibility as ministers.(tab.1)


    These percentage values are quite high and are very distant from those of the manufacturing business world (where direct political commitment is almost negligible). Indeed, these percentages are comparable only to those that characterise the sample of the largest scale agricultural businesses where those elected were 11.6%. Moreover these agricultural concerns, for their origins and social visibility (in particular in the South) had the characteristics of a business élite: among them were the descendants of the landed aristocracy; the representatives of the upper and middle bourgeoisie engaged in local and national politics; the high level experts and the businessmen with interests in many sectors. 


    The big banks (like Banca Commerciale, Credito Italiano and for other aspects the Bank of Italy) were incubators of professionalism and their functionaries and fiduciaries held roles of responsibility both in the most important and in the smallest banks. 


    In Italy the banks have therefore been an important channel of mobility and social selection closely connected with politics, fuelled over time also by the growing tendency by the same political world to turn to the experts. This is demonstrated by the fact that one of the paths of access to bank positions or parallel to their acquisition is the academic one (15%). And there is the fact that high level functionaries and governors of the Bank of Italy (though excluded from this sample) have been appointed to the highest institutional positions of the State and to the leadership of the national association of industrialists, Confindustria.�  


    Another variable to be considered in outlining the typology of managers and bankers is the territorial aspect. The fact is that two thirds of the mutual and cooperative banks were situated in the little provincial towns of Northern Italy. So were the little private banks. Instead the larger banks were prevalent in the South. 


    If we use qualitative analysis criteria it emerges, for example, that where big businesses predominated, like Turin, the most important local banks were headed by men who were linked for various reasons to the major car industry, Fiat. Milan is confirmed as being polycentric also in credit, and alongside the big banks connected with secular finance and the great families of Italian capitalism there were also the most important Catholic banks. The control system of the national banks was concentrated in the political capital, Rome. In the provinces of the North and Centre could be found trust companies and private banks linked to the firms of the industrial districts (from the cotton firms north of Milan to the wool factories of Biella and Prato) and the Catholic banks (in the North East). Instead in the South emerged the “political” experts and bankers with appointments in the special and subsidized credit institutions set up after the war for the development of the backward areas of the Mezzogiorno.


    The importance of the territorial variable in drawing an initial map of the banking and financial system also emerges when we compare findings on the regional association of the banks with those of the insurance companies. Thus, although the financial (banking and insurance) heart of Italy is in Lombardy, the strategic role of Trieste in the field of insurance is highlighted. Trieste conserves the legacy of the Hapsburg Empire in its economic structure and its port and trade continue to make it the gateway to Eastern Europe.(tab.2)


The insurance sector in Italy has to a large extent been in the hands of private capital (although mixtures of public and private as in the case of Generali are not lacking). Nevertheless it has benefited from cartel tariffs that have placed it in a position of great liquidity. Thus significant power struggles have taken place around the control of the most important insurance companies, with a constant exchange of men between banks and insurance companies. And thanks to the latter’s liquidity, the representatives of the insurance companies played an active role also in the privatization of banks and utilities in the 1990s (for example, Generali entered Sip which subsequently became Telecom). Indeed 34.6% of the financial experts and managers of insurance companies of the sample was on the boards of  banks. Another element that characterises these entrepreneurs (both for their training and work experience and for the expansion designs of the companies directed by them) is the dense network of foreign relations (53.8%) to the extent that the insurance sector is among those with the most international links.  (tab.3)


   Finally, with regard to the trade division it should be said that the retail sector was for a long time saddled with old-fashioned laws and regulations that  prevented the development of competition. An initial, partial liberalization came about with the reform of 1971 and more significantly in 1988. The anomaly of Italian commerce compared to that of first comer European countries is due to the permanence of a myriad of very small family firms. For a long time this division has in fact worked as a refuge sector for labour not absorbed from other sectors and for the employment of some of the family members of the owners of these firms. A characteristic of this trade division was the relatively low number of employees compared to independent workers, as for a long time large-scale retail trade was scarce. The sector modernized only in the 1990s and there was an increase in commercial intermediation to the advantage of the manufacturing businesses. 


    In this peculiar context, the entrepreneurs of the largest sized commercial businesses mainly inherited the family business (57.1%). The innovations introduced into the retail sector  (supermarkets, cash and carry etc) were due moreover to these exponents of family capitalism of the second and third generation (66.6% of innovators) who with the opening of the ECM  tried to adapt the traditional family business to those of the more advanced countries.(tab.3) At the regional level, the majority of these businesses were concentrated in the North (33 out of 49) and nearly half were in Lombardy (15 out of 33), with 7 in the Centre and 9 in the South. The managers of the big stores and of the large-scale retail trade were instead a minority (16.3%). Participation in public life was mediated by those in the local and international associative networks (38.7%), which constituted powerful reference lobbies and, contrary to what took place in the credit sector, direct engagement in politics was almost negligible (2%). 





    In conclusion, after World War II the Italian financial system was orientated by the economic and political culture prevailing in the country towards bank credit to the detriment of the development of the Stock Market as a financial market. The managers and the bankers at the head of this system, albeit with the important exception of men belonging to the secular cultural area who were to be found principally in the environment of the Banca Commerciale in Milan and in some sectors of the Bank of Italy, were co-opted for their contiguity with the Catholic world and the majority governing party, the Christian Democrats. Thus it was that credit, in particular through the savings banks and local banks and cooperative banks was able to politically orientate the economic choices from below and to give concreteness to the Christian Democratic political project of the widespread capitalism of the small firms in the most industrialised areas of the peninsular.


    At the same time, in a civil society that was substantially slow to renew itself like that of Italy, and which tended to reward “those who are already in there”, the savings banks and cooperative banks constituted a channel of social mobility, albeit filtered by political affiliations, and supplied experts to the political class. 


    In any case, it was in the credit sector that managers and entrepreneurs encountered the greatest obstacles to innovation. And this was the bill to pay for a sector too regulated by the State and which remained such until the beginning of the 1990s when the liberalization dictated by the directives of the European Union was set in motion. Similar obstacles were also encountered  in the insurance sector that benefited from cartel tariffs and a dense network of relations (among banks, firms and insurance companies) established by entrepreneurs and managers ( in particular, lawyers).


   Instead, in the service activities where medium and small enterprises predominated like in commerce, there was the continuity of family capitalism. And it was the exponents of this capitalism of the second or third generation who introduced the innovations that contributed to the achievement of the Italian catching up process.








                                                 





                                              REFERENCES











F.Amatori, Italy: The Tormented rise of Organizational Capabilities between Government and Families, in A.D.Chandler jr., F.Amatori, T.Hikino (eds.), Big Business and the Wealth of Nations, Cambridge (Mass.), CUP, 1997, pp.246-276.


Banca d’Italia, Assemblea generale ordinaria dei partecipanti, Roma 31 maggio 2003.


F. Bonelli, Grande impresa e sviluppo industriale. Il caso italiano in una prospettiva storica, in “Annali di storia d’impresa”, n.10, 1999, pp. 232-237.


A.Baffigi, M.Pagnini, F. Quintiliani, Industrial Districts and Local banks: Do the Twins (sic) Ever Meet?, in Banca d’Italia, “Temi di discussione del Servizio Studi”, n. 347, March 1999. 


P.Barcellona ( a cura di), Casse di risparmio. Le istituzioni finanziarie del ceto medio, De Donato, Bari, 1980.


L. Bargigli, M. Vasta, Proprietà e controllo nel capitalismo italiano,in L’impresa italiana nel Novecento, a cura di R.Giannetti, M.Vasta, Il Mulino, Bologna, 2003, pp. 187-240.


F.Cesarini,G.Ferri, M.Giardino, Credito e sviluppo. Banche locali, cooperative e imprese minori, Il Mulino, Bologna, 1997.


A.D.Chandler jr., The Visibile Hand. The Managerial Revolution in American Business, Cambridge (Mass.), Harvard University Press, 1977.


G.Conti, G.Ferri, Banche locali e sviluppo economico decentrato, in , Storia del capitalismo italiano, a cura di F. Barca, Donzelli, Roma, 1997, pp.  429-60. 


F.Cotula ( a cura di), Stabilità e sviluppo negli anni Cinquanta. Politica bancaria e struttura del sistema finanziario, Laterza, Roma-Bari,1999.


P.F. Drucker, The New Society. The Anatomy of Industrial Order, New Brunswick (Usa)-London, Transaction Publishers, 1993.


G.Ferri, S.Trento, La dirigenza delle grandi banche e delle grandi imprese:ricambio e legami, in Storia del capitalismo italiano, a cura di F. Barca, Donzelli, Roma, 1997, pp.405-424. 


R. Giannetti, G. Federico, P.A.Toninelli, Size and Strategy of Italian Industrial Enterprises (1907-1940):Empirical Evidence and Some Conjectures, in “Industrial  and Corporate Change”, vol.3 (1994), n.2, pp. 491-508.


G.Nardozzi, Miracolo e declino. L’Italia tra concorrenza  e protezione, Laterza, Roma-Bari, 2004.


M.Onado, La lunga rincorsa:la costruzione del sistema finanziario, in Storia economica d’Italia, a cura di  P.Ciocca e G.Toniolo, Industrie, mercati, istituzioni, vol.III, I vincoli e le opportunità, tomo II, Laterza, Roma-Bari, 2004, pp.381-454.


P.Pecorari ( a cura di), Le banche popolari nella storia d’Italia, Atti della quinta giornata di studio “Luigi Luzzatti” per la storia dell’Italia contemporanea (Venezia, 7 novembre 1997), Istituto veneto di scienze lettere e arti, Venezia, 1999.


G.Pellegrini, Lo sviluppo strutturale dell’economia italiana, in, Storia economica d’Italia, a cura di P.Ciocca e G.Toniolo, Industrie, mercati, istituzioni, vol.III, Le strutture dell’economia, tomo I, Laterza, Roma-Bari, 2003, pp.195-224. 


A.Rinaldi, imprenditori e managers (1913-1972), in, L’impresa italiana nel Novecento, a cura di R.Giannetti, M.Vasta, Il Mulino, Bologna, 2003, pp.371-417.


W.H.White, The Organization Man, New York, Simon & Schuster, 1956.


































































































Tab. 1  Banks               �
Entrepreneurs  1950-2000�
�
6�
8.2%�
Member of Parliament and Minister in National Government�
�
4�
5.4%�
Local Government�
�
21�
28.7%�
Public Commissions or/and Parties�
�
31�
42.4%�
Total Public Engagements�
�
�
�
�
�
34�
46.5%�
Network Category�
�
�
�
�
�
15�
20.5%�
Innovations�
�
�
�
�
�
�
�
Social Origins and Status:�
�
7�
9.5%�
Family Business�
�
46�
63%�
Employee�
�
11�
15%�
University Professor�
�
5�
6.8%�
Other�
�
4�
5.4%�
Unknown�
�
�
�
�
�
73�
100�
Total �
�
�





Tab. 2 


Entrepreneurs  1950-2000�
�



Entrepreneurs 1950-2000�
�
Banks 


�
Regions�
Insurance Companies�
�
23�
Lombardia�
7�
�
13�
Piemonte�
3�
�
4�
Veneto�
0�
�
1�
Friuli Venezia Giulia�
7�
�
0�
Trentino Alto Adige�
1�
�
3�
Emilia Romagna�
0�
�
2�
Liguria�
1�
�
3�
Toscana�
3�
�
14�
Lazio�
3�
�
4�
Campania�
0�
�
2�
Calabria�
0�
�
2�
Sicilia�
1�
�
2�
Sardegna�
0�
�
�
�
�
�
46�
North Italy�
19�
�
17�
Central Italy�
6�
�
9�
South Italy�
1�
�
73�
Total�
26�
�















Tab.3 Insurance Companies             �
Entrepreneurs 1950-2000�
�
1�
3.8%�
Member of Parliament and Minister in National Government�
�
2�
7.6%�
Local Government�
�
4�
15.3%�
Public Commissions (no Parties)�
�
7�
26.9%�
Total Public Engagements�
�
�
�
�
�
10�
38.4%�
Network Category�
�
�
�
�
�
4�
15.3%�
Innovations�
�
14�
53.8%�
Foreign Relations�
�
�
�
�
�
�
�
Social Origins and Status:�
�
2�
7.6%�
Family Business�
�
17�
65.3%�
Employee�
�
0�
0�
University Professor�
�
5�
19.2%�
Other�
�
2�
7.6%�
Unknown�
�
�
�
�
�
26�
100�
Total �
�
�





Tab. 4       Trade�
Entrepreneurs 1950-2000�
�
�
�
�
Social Origins:�
�
�
Family Business �
28�
57.1%�
�
Employee�
5�
10.2%�
�
Retailer�
2�
4%�
�
Other�
6�
12.2%�
�
Unknown�
8�
16.3%�
�
�
�
�
�
Innovations�
21�
42.8%�
�
�
�
�
�
Network Category�
19�
38.7%�
�
�
�
�
�
Member of Parliament, �
0�
0�
�
Local Government�
1�
2%�
�
Public Commissions 


(no Parties)�
10 (of whom 3 International Commissions )�
20.4%�
�
Total Public Engagements�
11�
22.4%�
�
�
�
�
�
North Italy�
33�
67.3�
�
Central Italy�
7�
14.2�
�
South Italy�
8�
16.3�
�
Abroad�
1�
2.0�
�
Total�
49                                              100�
�
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